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Abstract: The challenging problem of multi-modal sensor fusion for 3D pose estimation in robotics, known as odometry,
relies on the precise calibration of all sensor modalities within the system. Optimal values for time-invariant
intrinsic and extrinsic parameters are estimated using various methodologies, from deterministic filters to non-
deterministic optimization models. We propose a novel optimization-based method for intrinsic and extrinsic
calibration of an RGB-D-IMU visual-inertial setup with a GPS-aided optimizer bootstrapping algorithm. Our
front-end pipeline provides reliable initial estimates for the RGB camera intrinsics and trajectory based on
an optical flow Visual Odometry (VO) method. Besides calibrating all time-invariant properties, our back-
end optimizes the spatio-temporal parameters such as the target’s pose, 3D point cloud, and IMU biases.
Experimental results on real-world and realistically high-quality simulated sequences validate the proposed
first complete RGB-D-IMU setup calibration algorithm. Ablation studies on ground and aerial vehicles are
conducted to estimate each sensor’s contribution in the multi-modal (RGB-D-IMU-GPS) setup on the vehicle’s
pose estimation accuracy. GitHub repository: https://github.com/AbanobSoliman/HCALIB.

1 INTRODUCTION

A reliable autonomous vehicle odometry solution re-
lies on the continuous availability of the scene and
vehicle information, such as scene structure and the
vehicle’s physical properties (position, velocity, or ac-
celeration). These properties are measured by exte-
roceptive (Cameras/LiDAR/Radar/GPS) and propri-
oceptive (IMU/Wheel odometry) sensor modalities.
Hence, multi-modal odometry algorithms have at-
tracted the attention of many researchers in the last
few years (Hug et al., 2022; Chghaf et al., 2022;
Chang et al., 2022; Jung et al., 2022), especially in
challenging low structured environments.

Solutions incorporating a multi-camera system
with no IMUs can be much easier to bootstrap using
the 5-point (Nistér, 2004) or the 8-point (Heyden and
Pollefeys, 2005) SfM algorithms with a robust out-
lier filtration method (Antonante et al., 2021; Barath
et al., 2020) without the need to estimate a global met-
ric scale for the trajectory.

Adding an IMU (or multiple IMUs as in (Rehder
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Figure 1: Our RGB-D-IMU setup calibration and pose es-
timation pipeline applied to the VCU-RVI hand-eye cali-
bration sequence (top/bottom-right) and the EuRoC V2-01
sequence (bottom-left).

et al., 2016)) to a multi-camera calibration framework
increases the complexity in the alignment process of
the target’s initial arbitrarily scaled poses with the ini-
tial real-world metric scaled ones (Qin et al., 2018).
In the recent work of (Das et al., 2021), they studied
a graph-based optimization approach that fuses GPS
and IMU readings with stereo-RGB cameras. They
show a superior estimation accuracy, especially in an
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offline operation, which is ideal for multi-modal cali-
bration applications.

A well-known IMU-based bootstrapping method
in the literature is described in (Qin et al., 2018),
where the global metric scale and the IMU gravity
direction are estimated using 4-DoF Pose Graph Op-
timization (PGO) augmented with the IMU preinte-
gration factors. We tackle this scaling problem with a
novel method that can be applied online, where low-
rate noisy GPS signals can be detected with a 6-DoF
PGO and a 3-DoF range factor. These instant initial-
ization factors solve the prominent initialization fail-
ure problem due to insufficient IMU excitation result-
ing in a reliable pose estimation algorithm (see Figure
1).

The visual-inertial bundle adjustment (BA) (Cam-
pos et al., 2021; Usenko et al., 2019) is a highly
non-linear process, primarily when there exists an
unconventional visual sensor (depth camera, for in-
stance) with a different spectral technology than that
of the RGB camera within the multi-modal calibration
framework. The accuracy and robustness of the cal-
ibration process are thoroughly dependent on the es-
timator initialization, which we perform using front-
end, and back-end (level 1) steps represented in the
pipeline in Figure 2. Towards a reliable RGB-D-IMU
calibration and GPS-aided poses estimation solution,
we sum up our main contributions as threefold:

• A novel method for bootstrapping the global met-
ric scale for a visual-inertial BA optimization
problem with a prior level of pose graph optimiza-
tion that relies on noisy low-rate GPS readings
combined with gyroscope measurements.

• A novel point cloud scale optimization factor that
integrates the untextured depth maps having no
distinctive features in a visual-inertial BA as any
conventional camera in a stereo-vision setup by a
double re-projection with distortion function.

• A robust multi-modal calibration algorithm for
RGB-D-IMU sensors setup with a reliable met-
ric scaled 3D pose estimation methodology eas-
ily extended to a multi-modal RGB-D-IMU-GPS
odometry algorithm.

2 RELATED WORK

Multi-modality has become the mainstream of most
recent calibration works (Xiao et al., 2022; Huai et al.,
2022; Zhang et al., 2022; Lee et al., 2022) because
an efficient multi-modal odometry solution depends
on an optimally calibrated system. In this work, we
propose a baseline robust method to calibrate RGB-

D-IMU full system parameters considering efficient
performance regarding latency, accuracy, and config-
uration robustness.

2.1 RGB-D-IMU Calibration

Over the recent years, RGB-D calibration algorithms
(Zhou et al., 2022; Basso et al., 2018; Darwish et al.,
2017b; Liu et al., 2020; Staranowicz et al., 2014) have
evolved to incorporate various depth correction strate-
gies based on an extra stage of an on-manifold opti-
mization. The works (Zhou et al., 2022; Basso et al.,
2018; Darwish et al., 2017b) correct depth with an ex-
ponential undistortion parametric curve fitting, while
others (Liu et al., 2020; Staranowicz et al., 2014) fit
the point cloud on a sphere. Adding an IMU sensor to
an RGB-D calibration setup is a configuration tack-
led in the works of (Chu and Yang, 2020) and (Guo
and Roumeliotis, 2013) using Extended Kalman Fil-
ters (EKFs). However, these RGB-D-IMU calibration
works mainly aim to estimate the pose and perform
IMU/CAM extrinsic calibration during the odometry
task.

2.2 RGB-D-IMU Odometry

Inspired by the pipeline of VINS-Mono (Qin et al.,
2018), we tackle the lack of insufficient IMU excita-
tion in the bootstrapping process by incorporating the
low-rate noisy GPS readings in a novel approach. The
RGB-D Visual-Inertial Odometry (VIO) works (Chu
and Yang, 2020; Chow et al., 2014; Ovrén et al., 2013;
Chai et al., 2015; Guo and Roumeliotis, 2013), report
two ways to state estimation for an RGB-D camera-
based VIO. The first is to compute the pose change
using VO and fuse the estimated pose change with
the IMU’s preintegration (Brunetto et al., 2015; Laid-
low et al., 2017). Another way is to compute the vi-
sual features’ 3D locations using depth measurements
and an iterative approach to reduce the features’ re-
projection and the IMU’s preintegration factors (Shan
et al., 2019; Ling et al., 2018).

In the iterative optimization process, existing ap-
proaches utilizing either scheme assume a precise
depth measurement and consider the depth value of
a visual feature as a constant (Shan et al., 2019;
Ling et al., 2018). However, an RGB-D camera’s
depth measurement may have a high uncertainty level
(Zhang and Ye, 2020), resulting in considerable er-
ror values in the odometry state estimation if ignored.
The work in (Zuo et al., 2021) incorporates a learning-
based dense depth mapping method and performs a
filter-based approach for navigation state estimation.

Our work can be considered the first optimization-
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Figure 2: The pipeline of our method’s front-end and back-end. The front-end is an initial data processing layer after acquiring
RGB-D aligned frames. The back-end is the central processing layer of two optimization levels.

based RGB-D-IMU complete system calibration with
a novel depth correction model that does not require a
separate optimization stage to fit the depth map on a
high-order parametric curve or surface. The robust-
ness of our method conforms to the works (Surber
et al., 2017; Bloesch et al., 2015), which can be
summed up in three main points: minimum infor-
mation is needed to efficiently bootstrap the system,
overcome inertial and celestial sensors limitations
during the initialization process, and efficient mea-
surements outlier rejection (Antonante et al., 2021).

3 METHODOLOGY

This section presents a sequential overview of the pro-
posed calibration and pose estimation method. In
Section 3.1, we start by collecting the target’s poses
(up-to-scale) as well as the checkerboard corners and
construct an initial point cloud of the collected cor-
ners (see Figure 2 (top)). Then in Section 3.2, we
bootstrap the optimizer with GPS and gyroscope read-
ings for instant metric scale estimation of the esti-
mated target’s poses. Finally, Section 3.3 presents the
tightly-coupled hybridization factors to calibrate the
full RGB-D-IMU sensor setup in a non-linear BA op-
timization process.

3.1 Flow-Based Visual Odometry

Corners and their corresponding features from the
scene are first extracted via (Shi and Tomasi, 1994)
with a block size of 17 pixels. To enhance the ro-
bustness and the versatility of the VO process, we
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Figure 3: Illustration for the re-projection error factors on
both RGB and Depth frames, as well as the coordinate
frames for all sensors undergoing optimization: (a) 3D to
2D and 2D to 3D to 2D re-projection error for triangulat-
ing the same target’s 3D corner on both the RGB-D current
aligned frames; (b) Coordinate frame of reference for all
sensors undergoing the calibration with respect to the world
frame. For consistency: all frames follow the right-handed
rule as OpenCV library.

adopt the optical flow-based feature tracking method:
Kanade–Lucas–Tomasi (KLT) (Tomasi and Kanade,
1991), to match corresponding features in a pyramidal
resolution approach of 7 levels with a 17× 17 pixels
window size.

On tracking the most robust and stable features
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Figure 4: Level 1 factor graph. p(u) is the CT-GPS trajec-
tory generated at high frequency. RK4 is the Runge-Kutta
4th order gyroscope integration scheme. Dotted lines de-
note the error term (T̂−1

i T̂ j) in Equation (5) between any
two KLT-VO poses.

in 10 consecutive frames, we apply the 5-point algo-
rithm (Nistér, 2004) to calculate the Essential Matrix
with feature outlier rejection by MAGSAC++ (Barath
et al., 2020), a more robust implementation of the
RANSAC method. Then the relative transformation
between every 2 consecutive frames Tvc ∈ SE(3) is
recovered from the Essential Matrix, which we use to
initialize our level 1 optimization process with the ini-
tial pose graph using the following arbitrarily scaled
transformation:

Twc =̇ Twv . Tvc, (1)
where Twv ∈ SE(3) is the rigid-body transforma-

tion between the IMU/body (world) and RGB camera
(visual) inertial frames of reference w,v, respectively.
In initialization, we assume that there is no transla-
tion between the IMU-camera reference frames, i.e.,
twv = [0,0,0]⊤, and the rotation Rwv between them is
given in Figure 3 (b), knowing that the camera frame
c and its inertial frame of reference (visual frame v)
initially coincides on each other. Until this step, the
RGB camera’s rigid-body motion Twc is considered
the arbitrary scaled rigid-body motion of all the multi-
modal sensor setup T 0

wi.
In parallel, a checkerboard corner detection is run

on all RGB camera frames. When a checkerboard is
detected, an RGB frame is considered a calibration
keyframe (KF). We integrate the corresponding time-
synchronized, and spatially aligned (Darwish et al.,
2017a) depth frame (d) to construct a 3D point cloud
of the currently detected corners.

3.2 Optimizer Robust Initialization

After obtaining the target’s poses and initially con-
structing point clouds of the checkerboard, bootstrap-
ping the optimizer is essential for a reliable calibra-
tion process. This method is efficient in terms of com-
plexity since the bootstrapping relies only on low-
rate noisy GPS measurements and gyroscope prein-
tegrated readings. To tackle these GPS problems,

we apply an on-manifold cumulative B-spline inter-
polation (Sommer et al., 2020) to synthesize a very
smooth continuous-time (CT) trajectory ∈ R3 from
the low-rate noisy GPS readings, as illustrated in Fig-
ure 4.

The matrix form for the cumulative B-spline man-
ifold of order k = n+1, where n is the spline degree,
is modeled at t ∈ [ti, ti+k−1] as:

p(u) = pi +
k−1

∑
j=1

B̃(k)
j .ū(k)j .di

j ∈ R3, (2)

where p(u) is the continuous-time B-spline increment
that interpolates k GPS measurements on the nor-
malized unit of time u(t) := (t − ti)/∆ts −Pn where
1/∆ts denotes the spline generation frequency, Pn is
the pose number that contributes to the current spline
segment Pn ∈ [0, · · · ,k− 1]. pi is the initial discrete-
time (DT) GPS location measurement at time ti. di

j =
pi+ j − pi+ j−1 is the difference vector between two
consecutive DT-GPS readings. B̃(k)

j is the cumulative

basis blending matrix and ū(k)j is the normalized time
vector and are defined as:

B̃(k)
j = b̃(k)j,n = ∑

k−1
s= j b(k)s,n ,

b(k)s,n =
Cn

k−1
(k−1)! ∑

k−1
l=s (−1)l−sCl−s

k (k−1− l)k−1−n,

ū(k)j = [u0, · · · , uk−1, uk]⊤, u ∈ [0, · · · ,1].
(3)

Our GPS-IMU-aided initialization system com-
prises two factors; the first factor, rp, optimizes the 6-
DoF of every pose, whereas the second factor, rs, op-
timizes the positional 3-DoF between two poses with
a range constraint.

The level 1’s objective function Lp,s is modeled as:

Lp,s = argmin
Twi

[ N

∑
(i, j)

(
||rp(i, j)||2

Σ
p
i, j
+ ||rs(i, j)||2

Σs
i, j

)]
.

(4)
Σ

p
i, j,Σ

s
i, j are the information matrices associated

with the GPS readings covariance, reflecting the
PGO and Range factors noises on the global metric
scale estimation process between two RGB-D aligned
frames.
Pose Graph Optimization (PGO) Factor. The PGO
is a 6-DoF factor that controls the relative pose error
between two consecutive edges i, j and is formulated
as:

rp =
∣∣∣∣∣∣(T̂−1

i T̂ j

)
⊖∆T ω,GPS

i j

∣∣∣∣∣∣
2
, (5)

where ||.||2 is the L2 norm, T̂ i, j ∈ SE(3) is the T 0
wi

estimated from the front-end pipeline at frames i, j.
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Figure 5: Level 2 factor graph between RGB-D aligned
keyframes (KF). This factor graph illustrates the non-linear
BA process to calibrate the full RGB-D-IMU sensor setup.
∆t denotes the IMU time step. τic denotes the camera-IMU
time offset.

⊖ is the SE(3) logarithmic map as defined in (Wang
and Chirikjian, 2008). ∆T ω,GPS

i j [δRω
i j,δpGPS

i j ] ∈ se(3),
where δpGPS

i j = p j − pi is the CT-GPS measurement
increment and δRω

i j = [δφ,δθ,δψ] is the gyroscope in-

tegrated increment δRω
i j =

∫ j
k=i (ωk).dk using Runge-

Kutta 4th order (RK4) integration method (Zheng and
Zhang, 2017) between the two keyframes i, j.
Range Factor. The range factor limits the front-end
visual drift and keeps the global metric scale under
control within a sensible range defined by the GPS
signal and is formulated as:

rs =
∣∣∣∣∣∣||t̂ j − t̂ i||2 −||pGPS

j − pGPS
i ||2

∣∣∣∣∣∣
2
, (6)

where inner ||.||2 is the Euclidean norm between the
translation vectors t̂ i, j, pGPS

i, j ∈ R3 of two consecutive
front-end (KLT-VO) poses and CT-GPS signals, re-
spectively.

3.3 RGB-D-IMU Local Bundle
Adjustment

To estimate the calibration parameters of the RGB-
D-IMU, we fuse the tracked checkerboard corners
and point clouds with the IMU preintegrated mea-
surements factor proposed in (Forster et al., 2016).
Figure 5 shows our sliding window approach. The
local BA is performed on all collected 2D corners
B within their corresponding 3D point cloud C be-
tween two aligned RGB camera c and Depth camera

d keyframes i, j, and the IMU readings I in-between.
Our local bundle-adjustment minimization objective
function Lc,d,I is defined by:

Lc,d,I = argmin
X

[ N

∑
(i, j)

ρH (||rI (i, j)||2
ΣI

i, j
)

+
N

∑
Ci

M

∑
Bi

(
ρH (||rc(Bi|Ci)||2Σc

i
)+ρC (||rd(Bi|Ci)||2Σd

i
)
)]

,

(7)

with X , the full local BA optimization states, which
is defined as:

X = {Kc,Kd ,Ki,Tic,Tdc,Twi,vwi,C w} ,
Kc,Kd = [ fx, fy, cx, cy, k1, k2, p1, p2, k3, λ] ∈ R10,

Ki
k = [τic, bω, ba] ∈ R7, ∀k ∈ [0,N],

Tic,Tdc,Twi = [Ric | tic, Rdc | tdc, Rwi | twi] ∈ SE(3),
C w

k = [Xw, Y w, Zw] ∈ R3, ∀k ∈ [0,N],
(8)

where Kc,Kd are intrinsic parameters containing the
cameras focal lengths fx, fy, focal centers cx, cy,
radial-tangential distortion coefficients k1,2,3, p1,2,
and the cloud scale factor λ. Tic,Tdc are the inter-
sensor extrinsic rigid-body transformations. While
the spatio-temporal parameters include the scene
structure C w, the body metric scaled pose Twi, veloc-
ity vwi with respect to the world coordinates, τic [sec]
is the IMU-camera time-offset (Voges and Wagner,
2018), and bω ∈ R3, ba ∈ R3 are the gyroscope and
accelerometer biases, respectively. N,M are the
number of calibration keyframes and corner obser-
vations, respectively. rI ,rc,rd are the IMU, corner
re-projection, and cloud-scale factors, respectively.
ΣI

i, j,Σ
c
i ,Σ

d
i are the information matrices associated

with the IMU readings I , detected corners B , and re-
constructed cloud C scale noise covariance. ρ is the
loss function defined by Huber norm (Huber, 1992)
ρH for rI ,rc and Cauchy norm (Black and Anandan,
1996) ρC for rd .
Structured Re-Projection Errors Factor. We apply
the RGB camera pinhole model with radial-tangential
distortion coefficients with intrinsic parameters ma-
trix Kc. As illustrated in Figure 3 (a), we consider a
constructed 3D point cloud C w

k using the depth cam-
era aligned kth frame with the current RGB keyframe
k. For every checkerboard, we have H×W feature ob-
servations, representing the keyframe’s detected cor-
ners Bc

k [u,v].
There is a factor for every detected corner on the

current keyframe k that minimizes the error between
this corner’s location Bc

k [u,v] and the re-projection of
the cloud’s C w

k (u,v) corresponding 3D point on kth
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Figure 6: Illustration for the 2D-3D-2D projection of the
H ×W = 7× 7 checkerboard feature points from the RGB
frame to the point cloud and then to the depth frame. λ is
the correction factor for RGB camera intrinsics to estimate
the cloud scale factor optimally.

keyframe after distortion B̂c
k [û, v̂]. This factor is de-

fined by:

rc = ||Bc
k [u,v]− B̂c

k [û, v̂]||2. (9)

Applying the pinhole camera radial-tangential dis-
tortion model (Zhang, 2000) to calculate the distorted
pixel location of the re-projected 3D point on the cur-
rent frame B̂c

k [û, v̂], we get:

C c
k (u,v) = Tic

−1.Twi
−1.C w

k (u,v) = [Xc
k ,Y

c
k ,Z

c
k ],

ū = Xc
k /Zc

k + cx/ fx, v̄ = Y c
k /Zc

k + cy/ fy,
r2 = ū2 + v̄2,

û = fx.(ū.(1+ k1.r2 + k2.r4 + k3.r6

+2.p1.v̄)+ p2.(r2 +2.ū2)),
v̂ = fy.(v̄.(1+ k1.r2 + k2.r4 + k3.r6

+2.p2.ū)+ p1.(r2 +2.v̄2)).
(10)

Cloud Scale Optimization Factor. This factor is
modeled to fuse the corner features from RGB frames
with the untextured depth maps to benefit from the
advantages of both sensors by minimizing the error
between the distorted re-projection of the 3D cloud
point C w

k (u,v) on the kth depth frame B̂d
k [û, v̂] and the

current corner feature observation gd(Bc
k [u,v]) with

respect to it.
The effectiveness of this factor comes from the

hypothesis that undistorting the depth frame will, in
return, undistort the planar coordinates of the point
cloud C d

k [X
d
k ,Y

d
k ]. In Figure 6, we apply the scale of

the cloud λ (known as inverse depth) to optimize the
RGB camera focal lengths with the cloud’s 3rd coor-
dinate C d

k [Z
d
k ] which is optimized within the joint cal-

ibration model, knowing the metric scale of the pose.
This factor is defined by:

rd = ||gd(Bc
k [u,v])− B̂d

k [û, v̂]||2, (11)

where B̂d
k [û, v̂] follows the same model in Equa-

tion (10) by replacing C c
k (u,v) with C d

k (u,v) =
Tdc.C c

k (u,v). gd(.) is a double re-projection with dis-
tortion function, that firstly projects the observation
Bc

k [u,v] to the 3D point cloud C c
k (B

c
k [u,v]) as illus-

trated by red arrow numbered (2) in Figure 3 (a) using
the rigid-body transformation Twc = Twi.Tic from c to
w coordinates with the following formula:

C c
k (B

c
k [u,v]) = Rwc.(λ.K −1

c .Bc
k [u,v])+ twc. (12)

Then secondly, rotates C c
k (B

c
k [u,v]) to

C d
k (B

c
k [u,v]) using Tdc, and finally, re-projects

and undistorts this double rotated point on the depth
frame C d

k (B
c
k [u,v]) using the same model in Equation

(10).
IMU Factors. The IMU preintegration factors be-
tween two consecutive keyframes i, j is defined in
(Forster et al., 2016) by:

rI = [∆Ri, j,∆vi, j,∆pi, j,∆bω,a
i, j ] ∈ R15,

rI
∆Ri, j

= log((∆R̃i, j)
⊤.R⊤

i .R j),

rI
∆vi, j

= R⊤
i .(v j − vi −g∆ti, j)−∆ṽi, j,

rI
∆pi, j

= R⊤
i .(t j − ti − vi∆ti, j − 1

2 g∆t2
i, j)−∆ p̃i, j,

rI
∆bi, j

= ||bω
j −bω

i ||2 + ||ba
j −ba

i ||2.
(13)

where ∆R̃i, j,∆ṽi, j,∆ p̃i, j are the preintegrated rota-
tion, velocity and translation increments. All these
on-manifold preintegration increments derivations, as
well as the covariance ΣI

i, j propagation, are given in
the supplementary material of (Forster et al., 2016),
and for better readability, we write Ri, j, ti, j,vi, j instead
of [Rwi, twi,vwi].

4 EXPERIMENTS

We evaluate the performance of our method (see
Algorithm 1) on two applications: RGB-D-IMU
Calibration and GPS-aided pose estimation. Using
the IBISCape (Soliman et al., 2022) benchmark’s
CARLA-based data acquisition APIs, we collect three
simulated calibration sequences with a vast range of
sizes. Moreover, algorithm validation on simulated
sequences eases the change of settings to various sen-
sor configurations for robust validation of all corner
cases and provides a baseline for most system pa-
rameters. Furthermore, for real-world assessment, we
evaluate our calibration method on the RGB-D-IMU
checkerboard hand-eye calibration sequence from the
VCU-RVI benchmark (Zhang et al., 2020). Finally,
we conduct ablation studies on both IBISCape (Vehi-
cle) and EuRoC (Burri et al., 2016) (MAV) sequences
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Algorithm 1: End-to-End Optimization Scheme.
Input: RGB frames (c), RGB-aligned depth

maps (d), GPS readings (DT-GPS), IMU readings (I )
Output: X = {Kc,Kd ,Ki,Tic,Tdc,Twi,vwi,C w}

1: Tvc ⇐ KLT-VO (c, K 0
c ) ▷ Arbitrary scaled

2: T 0
wi ⇐ rotate (Twc ∗ [T 0

ic ]
−1) ▷ Eq. (1)

3: Bc
k [u,v]⇐ collect corners (c, H, W) ▷ pix-2D

4: C w
0 ⇐ construct (d, Bc

k [u,v], K 0
d ) ▷ Initial pcl-3D

5: p(u)⇐ spline fit (DT-GPS) ▷ Eq. (2)
6: [φ,θ,ψ]⇐ RK4 (Igyro(ω)) ▷ Initial orientations
7: while not converged do ▷ Start Level 1
8: Twi ⇐ optimize (T 0

wi, p(u), [φ,θ,ψ]) ▷ Eq. (4)
9: end while

10: while not converged do ▷ Start Level 2
11: X ⇐ optimize (I , X0 (Twi, C w

0 )) ▷ Eq. (7)
12: end while

Table 1: Optimization process complexity analysis on IBIS-
Cape benchmark S1,S2,S3 sequences.

Level Initial Cost Final Cost Residuals Iterations Time

1.
PG

O S1 1.69e+4 3.19e-9 2464 22 2.81”
S2 9.62e+4 3.12e-8 6951 26 8.79”
S3 1.47e+5 2.31e-8 14875 22 16.08”

Average 8097 23 9.23”

2.
B

A S1 6.02e+7 1.57e+5 74820 274 2’40.56”
S2 3.67e+8 7.09e+5 210500 758 22’10.23”
S3 7.53e+8 1.22e+6 450696 779 49’22.04”

Average 245339 604 24’44.28”

to assess the contribution of each sensor in an RGB-
D-IMU-GPS setup to the accuracy of the pose estima-
tion for a reliable long-term navigation.

Factor graph optimization problems in Equations
(4) and (7) are modeled and solved using a sparse di-
rect method by the Ceres solver (Agarwal et al., 2022)
with the automatic differentiation tool for Jacobian
calculations. The sparse Schur linear method is ap-
plied to use the Schur complement for a more robust
and fast optimization process. Maximum calibration
time for the largest sequence S3 is ≈ 50[min] on a 16
cores 2.9 GHz processor and a Radeon NV166 RTX
graphics card. The front-end pipeline is developed in
Python for better visualization, and the back-end cost
functions are developed in C++ to decrease the sys-
tem latency during the optimization process.

A more in-depth quantitative analysis of the opti-
mization process computational cost is given in Table
1, where all experiments converged successfully. The
prominent conclusion from this complexity analysis
is that the level 2 BA optimization process is compu-
tationally highly expensive compared to the target’s
pose estimation optimization process of level 1. How-
ever, this level 2’s high computational load can still
compete with other calibration tools’ BA optimiza-
tion time, such as Kalibr (Rehder et al., 2016).

S1VCU-RVI (hand-eye)

Figure 7: The target’s top-view 3D point cloud recon-
struction; (left) VCU-RVI initially constructed point clouds,
(right) CARLA optimized point cloud. Blue dots with a red
outline denote the checkerboard corners 3D location. The
green colored curve represents the point cloud’s normal dis-
tribution convergence after optimization. Green circles de-
note a point cloud depth mean value.

4.1 Application I: RGB-D-IMU
Calibration

For both VCU-RVI and CARLA sequences, initial
values for the cameras’ intrinsic matrices are set to
W/2 for cx, fx, H/2 for cy, fy, and zeros for the radial-
tangential distortions. Initial λ is set with 0.1643,
which is the pixel density of CARLA cameras. For
extrinsic parameters T 0

ic and T 0
dc initialization, we set

the translation part with zeros, and the rotation matrix
is set as given in Figure 3 (b). Since the VCU-RVI
handheld sequence can provide sufficient IMU exci-
tation but with no GPS data available, bootstrapping
the calibration system is performed by the traditional
IMU-based method (Qin et al., 2018).

We validate our new cloud global optimization
factor based on two criteria: the estimated point cloud
after optimization and the depth frame distortion esti-
mation as an indicator for depth correction. Figure 7
shows that the optimized cloud is converging to a nor-
mal distribution whose mean is the exact location in
the simulation world at 60 m which is at the checker-
board’s location as marked on Figure 8. Table 2 shows
the considerably high values for depth frame distor-
tion coefficients, indicating our factor’s effect on the
cloud’s planar undistortion.

Using Kalibr (Rehder et al., 2016) as a baseline
for the RGB camera intrinsics for both CARLA and
VCU-RVI sequences, we evaluate our optimizer es-
timation quality in Table 2. Since the map scale λ

is an RGB camera optimization parameter based on
the RGB-D geometric linking constraint introduced in
Equation (12), the estimates of the focal length need
scale correction using: f corr

x,y = f est
x,y ∗λ. For the VCU-

RVI hand-eye sequence, we notice that the cloud scale
factor is approaching the value 1, which indicates
that the initial point cloud is constructed with a high-
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Table 2: RGB-D-IMU Sensors Setup Intrinsic Parameters Estimation. Since the CARLA simulator does not provide exact
intrinsics values, GT for RGB camera intrinsics are obtained with Kalibr (Rehder et al., 2016). KF: keyframes count. TL:
Sequence Trajectory Length. D: Sequence Duration. ∗ denotes a value calculated from the Structure Core (SC) RGB-D
camera specifications with depth FOV=70°. ∗∗ denotes a value from the Bosch BMI085 IMU technical data sheet.

Parameter CARLA Simulator (IBISCape (Soliman et al., 2022)) VCU-RVI (Zhang et al., 2020)
S1 S2 S3 GT hand-eye GT

Sp
ec

ifi
ca

tio
ns RGB 20 Hz - 1024×1024 px 30 Hz - 640×480 px

Depth 20 Hz - 1024×1024 px 30 Hz - 640×480 px
IMU 6-axis acc/gyro @200Hz 6-axis acc/gyro @100Hz
#KF 353 994 2126 - 1118 -

TL[m] 122.06 345.42 737.88 - 11.16 -
D[sec] 17.640 49.730 106.29 - 46.59 -

R
G

B
C

am
er

a

λ. fx 164.01 122.71 148.42 151.51 375.67 459.36
λ. fy 163.30 122.22 149.39 151.89 398.44 459.76
cx 498.89 506.21 507.59 510.01 315.48 332.69
cy 514.01 515.49 518.61 510.71 289.64 258.99
k1 -5.10e-3 -6.20e-3 -6.15e-3 2.42e-5 -1.62e-2 -2.98e-1
k2 -1.95e-3 -1.96e-3 -2.07e-3 2.89e-6 -3.62e-3 9.22e-2
p1 -1.25e-3 -1.96e-3 -8.31e-4 1.71e-4 -2.31e-3 -1.19e-4
p2 -3.20e-3 -2.27e-3 -3.53e-3 -3.22e-5 -1.09e-2 -7.46e-5
k3 -8.16e-4 -8.70e-4 -8.64e-4 0.0 -7.84e-4 -
λ 0.3581 0.2819 0.3432 - 0.9831 -

D
ep

th
C

am
er

a

fx 511.42 511.51 511.51 512.0 456.82 457.01∗

fy 511.91 511.83 511.82 512.0 456.06 457.01∗

cx 512.20 512.22 512.30 512.0 333.29 320.0∗

cy 511.81 512.01 512.02 512.0 259.17 240.0∗

k1 -3.53e-2 -3.37e-2 -3.54e-2 - -5.74e-2 -
k2 -5.60e-3 -6.20e-3 -6.25e-3 - -9.07e-3 -
p1 -3.41e-2 -3.22e-2 -3.29e-2 - -4.13e-2 -
p2 -3.93e-2 -3.50e-2 -3.82e-2 - -6.09e-2 -
k3 -1.10e-3 -1.45e-3 -1.38e-3 - -2.98e-4 -

IM
U

Se
ns

or

τic 4.986e-3 4.989e-3 4.998e-3 5e-3 4.473e-3 -
bω

x -7.549e-3 -2.242e-2 -4.907e-3 -2.383e-3 1.512e-4 9.69e-5∗∗

bω
y -3.283e-2 3.813e-2 -2.054e-2 -3.364e-3 9.337e-5 9.69e-5∗∗

bω
z 8.151e-2 2.659e-2 -2.540e-2 1.555e-3 -2.967e-4 9.69e-5∗∗

ba
x 0.109 -0.062 0.147 -0.951 -5.704e-4 -

ba
y -0.707 -1.069 -0.091 -0.691 6.757e-4 -

ba
z -1.926 -2.295 -2.364 0.183 -9.304e-4 -

Table 3: Extrinsic parameters estimation for both IBISCape (S1,S2,S3) and VCU-RVI (hand-eye) calibration sequences.

Parameter tx[m] ty[m] tz[m] qx qy qz qw

R
G

B
-D

(T
dc

) S1 4.95e-3 0.017 0.037 -0.037 -0.022 0.030 0.997
S2 5.47e-3 0.020 0.065 -0.041 0.005 0.019 0.996
S3 9.10e-3 0.018 0.065 -0.036 -0.010 0.025 0.997
GT 0.0 0.020 0.060 0.0 0.0 0.0 1.0

hand-eye -0.103 0.003 0.018 0.041 0.081 0.009 0.969
GT -0.100 0.0 0.0 0.0 0.0 0.0 1.0

R
G

B
-I

M
U

(T
ic

) S1 -0.806 0.154 -0.308 0.493 0.507 0.499 0.500
S2 -0.854 -0.057 0.006 0.503 0.495 0.501 0.498
S3 -0.808 -0.028 -0.102 0.503 0.501 0.499 0.496
GT -0.800 0.0 0.0 0.500 0.500 0.500 0.500

hand-eye 0.077 0.020 -0.041 0.699 -0.713 -0.009 -9e-4
GT -0.008 0.015 -0.011 0.708 -0.706 0.001 -4e-4

Table 4: Ablation study on the contribution of the GPS sensor on the system accuracy when depth information is available.

Method IBISCape (Soliman et al., 2022) (RPEp (µ±σ) [m]) AverageS1 S2 S3
DUI-VIO (Zhang and Ye, 2020) 0.115±0.113 0.115±0.114 0.120±0.119 0.117±0.115
BASALT (Usenko et al., 2019) 0.084±0.084 0.052±0.051 0.026±0.026 0.054±0.054
ORB-SLAM3 (Campos et al., 2021) 0.028±0.013 0.073±0.034 0.031±0.028 0.044±0.025
Proposed (Lvl.1+2) 0.016±0.019 0.025±0.030 0.018±0.025 0.020±0.025
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Proposed (Lvl.1+2)

Figure 8: Pose estimation evaluation of our method com-
pared to ORB-SLAM3, BASALT, and DUI-VIO on S1 se-
quence. Different axes scale for showing fine details.

quality depth sensor.
In Table 3, we show the optimal performance of

our optimizer to estimate the inter-sensor extrinsic pa-
rameters compared to the GT values. Compared to the
baseline, our optimizer efficiently estimates the inter-
sensor rotation and translation in the case of RGB-
D sensors. For the IMU-camera extrinsic parameters
and in contrast to rotations, the IMU-camera rigid-
body translation mainly depends on the initial values
set in the optimizer. In order to estimate the optimal
values for the translation part, multiple experiments
should be executed with zeros as initial conditions
with large data sets. Based on the quality of the IMU
still calibration values, all the experiments will con-
verge to relative values, as shown in Table 3.

4.2 Application II: GPS-Aided Pose
Estimation

Two ablation studies are carried out to assess the con-
tribution of the GPS sensor to the accuracy of the
pose estimation when the depth information is avail-
able or not available. Standard VIO evaluation met-
rics (Chen et al., 2022) are used for assessment: Root
Mean Square Absolute Trajectory Error (RMS ATEp
[m]) and Relative Pose Error (RPEp [m]).

4.2.1 Ablation Study on a Simulated Ground
Vehicle

In the first ablation study, we assess the performance
of our depth-incorporated pose estimation with GPS-
aided bootstrapping compared to the latest state-of-
the-art VIO systems that do not utilize GPS read-
ings in their estimations. We compare our GPS-
aided RGB-D-IMU pose estimation accuracy with

Figure 9: Synthesizing low-rate noisy DT-GPS readings
with three frequencies [10,5,1] Hz on EuRoC V2-01 se-
quence and performing the B-spline interpolation (CT-GPS)
with manifolds of degree (n=3,5,7). Blue denotes the most
accurate, red denotes the least accurate, and green denotes
the parameters used in our experiments (n=3, f=10Hz).
RMSE is the accuracy evaluation metric.

that of ORB-SLAM3 (RGB-D) (Campos et al., 2021),
BASALT (2×RGB-IMU) (Usenko et al., 2019), and
DUI-VIO (RGB-D-IMU) (Zhang and Ye, 2020) sys-
tems using both VCU-RVI and CARLA sequences.

During the evaluation of the DUI-VIO (Zhang and
Ye, 2020) system, we noticed an initialization failure
with the S1 sequence till the system initialized suc-
cessfully at the end of the speed bump at nearly 30
m as magnified in Figure 8 (#1). This initialization
problem is not witnessed with the VCU-RVI hand-
eye calibration sequence due to its complex combined
motions (see Figure 1 (right)). Sequences (S2, S3)
are simulated with a high combined motion to ensure
the optimal checkerboard coverage for all the RGB-D
camera frames. The complex motion generated suffi-
cient IMU excitation to initialize BASALT and DUI-
VIO.

In our analysis in Table 4, the quantitative results
show superior performance for our method compared
to other approaches. Indeed, the pose estimation error
is reduced by 54.55%, 62.96%, and 82.91% compared
to ORB-SLAM3, BASALT, and DUI-VIO, respec-
tively. This happens thanks to our fast bootstrapping
GPS-aided method that decreases the relative pose er-
ror accumulation with time.

4.2.2 Ablation Study on a Real-World Aerial
Vehicle

To further validate the performance of our pose es-
timation method in a real-world application, we per-
form another ablation study. The experiments of this
study were performed on the EuRoC MAV dataset
(Burri et al., 2016) incorporating RGB-IMU sensors
and compared to the continuous-time and discrete-
time (CT/DT) GPS-based SLAM system proposed in
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Table 5: Ablation study on the contribution of the GPS sensor on the system accuracy when depth information is unavailable.
∗ denotes tracking features in 5 consecutive frames instead of 10 due to the rapid motion of the MAV. + denotes the only
learning-based baseline in the table and the only method incorporating LiDAR point clouds. V,I,G: Vision, IMU, and GPS.

Method EuRoC (Burri et al., 2016) (RMS ATEp [m]) Avg.V1-01 V1-02 V1-03 V2-01 V2-02 V2-03

M
on

o-
V

I OKVIS (Leutenegger et al., 2015) 0.090 0.200 0.240 0.130 0.160 0.290 0.185
ROVIO (Bloesch et al., 2015) 0.100 0.100 0.140 0.120 0.140 0.140 0.123
VINS-Mono (Qin et al., 2018) 0.047 0.066 0.180 0.056 0.090 0.244 0.114
OpenVINS (Geneva et al., 2020) 0.056 0.072 0.069 0.098 0.061 0.286 0.107
CodeVIO+ (Zuo et al., 2021) 0.054 0.071 0.068 0.097 0.061 0.275 0.104

St
er

eo
-V

I VINS-Fusion (Qin et al., 2019) 0.076 0.069 0.114 0.066 0.091 0.096 0.085
BASALT (Usenko et al., 2019) 0.040 0.020 0.030 0.030 0.020 0.050 0.032
Kimera (Rosinol et al., 2020) 0.050 0.110 0.120 0.070 0.100 0.190 0.107
ORB-SLAM3 (Campos et al., 2021) 0.038 0.014 0.024 0.032 0.014 0.024 0.024

M
on

o-
V

/I
/G

CT (V+I+G) (Cioffi et al., 2022) 0.024 0.014 0.011 0.012 0.010 0.010 0.014
CT (V+G) (Cioffi et al., 2022) 0.011 0.013 0.012 0.009 0.008 0.012 0.011
CT (I+G) (Cioffi et al., 2022) 0.062 0.102 0.117 0.112 0.164 0.363 0.153
DT (V+I+G) (Cioffi et al., 2022) 0.016 0.024 0.018 0.009 0.018 0.033 0.020
DT (V+G) (Cioffi et al., 2022) 0.010 0.025 0.024 0.010 0.012 0.029 0.018
DT (I+G) (Cioffi et al., 2022) 0.139 0.137 0.138 0.138 0.138 0.139 0.138

Proposed (Lvl.1) 0.008 0.017∗ 0.023∗ 0.008 0.022 0.025∗ 0.017

(Cioffi et al., 2022). Since a comparison with the
competing technique (Cioffi et al., 2022), combining
GPS signals computed from the Vicon system mea-
surements better emphasizes the findings of this abla-
tion research, we chose the identical six Vicon room
sequences from the EuRoC benchmark they used in
their evaluation.

The GPS readings for EuRoC sequences are gen-
erated with the same realistic model and parameters
given in (Cioffi et al., 2022) that gives a real-world
accuracy but does not suffer from limitations as mul-
tipath effects (Obst et al., 2012). CARLA GPS sensor
is modeled as most commercial sensors containing a
particular bias with a random noise seed and a zero
mean Gaussian noise added to every reading. The
most prominent conclusion from Figure 9 is that as
the GPS rate increases, the CT-GPS interpolation is
better with a low degree (n) manifold, and vice-versa,
and our GPS-aided initialization method can still be
valid with the lowest GPS frequency ( f = 1Hz).

The quantitative analysis in Table 5 shows that
our level 1 estimations, with no depth information,
can efficiently estimate a metric-scaled trajectory that
can bootstrap level 2 and outperform other well-
established VIO systems in terms of accuracy. We
also notice an improvement in estimation accuracy
with adding a sensor modality (IMU/GPS), given that
at least one visual sensor is present in the system. An-
other conclusion is that a GPS can be sufficient with
the optical sensor to get a reliable trajectory estimate
in a tightly-coupled fusion scheme. For a loosely-
coupled fusion scheme (proposed Lvl.1), adding a gy-

roscope increases the confidence of the optimizer to
converge to reasonable values.

5 CONCLUSION

This paper proposes the first baseline method for ro-
bust RGB-D-IMU intrinsic and extrinsic calibration.
We first present an RGB-GPS-Gyro optimizer boot-
strapping approach that estimates metric-scaled tar-
get’s pose reliable for the calibration process. Then,
we define a cloud-scale factor for an RGB-D spatially
aligned untextured depth map that estimates its scale
by incorporating the initially reconstructed cloud’s
uncertainty.

Experimental results on real-world and simulated
sequences show the effectiveness of our method. That
gives the main conclusion that it can be considered
the building block of a novel RGB-D GPS-aided VI-
SLAM system with a reliable online calibration al-
gorithm. In future work, it is indispensable to incor-
porate situations where GPS sensor limitations cannot
be simulated as the multipath effects on the optimizer.
Finally, it will be essential to generalize the BA op-
timization problem further to extend the algorithm’s
calibration capability to include multiple IMUs with
multiple vision sensors (RGB and depth).
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